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General Information

The City of Columbus and Bartholomew County have been leaders in the municipal management of
solid waste since 1969. Prior to 1969, the community's disposal needs were served by several open dump-
sites. Recognizing the need for improved services, the City and County formed a blue ribbon commission to
study the waste disposal needs of the county. The commission recognized the need for both a modern sani-
tary landfill and a management authority to oversee its construction and operation.

In 1969, via an inter-local agreement, the City and County formed the ColumbBsirtholomew Solid
Waste Disposal Authority (SWDA). The SWDA was comprised of five members appointed by the City and
County. The SWDA opted to construct a waste shredding operation in the building now housing the Colum-
bus City Garage. The aim was to mill all possible waste, and landfill the resultant fluff on @yunty owned
property (adjacent to the City Garage and Recycling Center). The ungrindable portion was to be landfilled
on leased property on CR 500 E (Petersville sefil site). The mill proved unreliable and was shut down after
only a few monthoés of service. The SWDA then | eased
the Clifty Hill Landfill (aka the Dora Fischer landfill). The authority began looking for a new landfill site, ulti-
mately locating on what was then SR 46, just east of Petersville. The Clifty Hill landfill was closed in 1974,
when the new Bartholomew County Landfill opened on SR 46. The authority functioned primarily as a landfill
manager from 1974 until 1990.

With the advancements in landfill technology, increased reporting requirements, impending State
legislation to reduce waste disposal, and an active local recycling task force, the SWDA hired its firstifuk
administrator in July 1990. That same year the State legislature passed landmark legislation requiring all
counties to form solid waste districts and to develop a 3@ar waste management plan to achieve State waste

reduction goals.

Upon formation of the Bartholomew County Solid Waste Management District in July of 1991, the
SWDA was modified in both title and responsibility. The Solid Waste Disposal Authority became the Solid
Waste Management Authority, or SWMA. The SWMA was charged by the District Board with the eay
day operation of all solid waste programs, including landfill construction and operation. The District Board
retained sole discretion with regard to the formulation of a comprehensive-g8ar solid waste management
plan, and the selection of a new landfill site.

Until January 1999, the SWMA remained responsible for the operation of our sanitary landfill, the
City Garage foundry sand monofill, our municipal recycling and education center, a rural refuse collection
program, a household hazardous waste collection program, and our 18cre municipal composting opera-
tion. This involves the supervision of 16 filme and one parttime staff persons and the administration of a
3.6 million dollar annual budget (2013).

I n January 1999, at the request of the SWMA Board
SWMA in indefinite inactive status. The District Board assumed the daily management responsibilities for-
merly held by the SWMA.
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Bartholomew County
Solid Waste Management District
Board and Staff

Board of Directors (12/12)

Carl Lienhoo@ Chairperson, County Commissioner
Paul Franké County Commissioner

Larry Kleinhen® County Commissioner

Frank Mille® City Council

Kristen Browi® Mayor, City of Columbus

Chris Ogled County Council

Steve RuckérHartsville Town Board

Bartholomew County Solid Waste Management Authority Board of Direct¢t/12)

*The Solid Waste Management Authority was placed in an inactive status when the District Board assumed its responsibilities
January 28, 1999*

Citizensd Advisory Committee

Greg Littleto® Member
Doug Logar® Member
Dan Arnholtd Member

District Staff
Director James Murray
Education Coordinator Heather Siesel
Operations Manager Jay Perkins
Controller Diana Hodnett
Office Manager Nancy Robertson
Recycling Center Supervisor Rex King
Recycling Center Assistants (Fliiime) Cory Diedrich

Patrick Muncy
Sara Goforth
Daniel Sutton

Stuart Records

C&D/Yard Waste Operator
Weighmaster
Scale Operator

Small Load Operators

Reuse Assistant/Education Outreach

Jacob Conrad
Lisa Best

Larry Whipker
Tom Coon
Wendall Burton

Renay Cannon



Bartholomew County Sanitary Landfill

Historyd BCLF ¢ Original Site in Petersville

The first mission of the SWDA was securing a landfill site and closing the Petersville Solid Fill Site. An
innovative approach was taken. Property adjacent to the existing Columbus City Garage was rezoned for solid
waste activities. A large building (the current City Garage) was built to house a solid waste shredder operation.
The intent was to reduce the volume of organic waste via shredding, and to landfill this material on adjacent
property. All solid fill would continue to be disposed of at the old Petersville site on CR 500 East. This scheme
would be continued until the new landfill, sited along SR 46 east of Petersville, was prepared for use. Unfortu-
nately, the shredder proved a failure. Frequent breakdowns caused the cessation of activities in just a few
months.

In 1974 the original Bartholomew County Sanitary Landfill (BCLF I) was opened. Operated using con-
tractual services, this facility served the community well for over 26 years. Until 1991, no direct disposal fees
were charged to users. As a part of the modernization of operations, the landfill was transformed from a tax
based utility to a usetbased utility, much like water, sewage, and gas service. In January 1991, the Bartholo-
mew County Sanitary Landfill became sedtipporting. User fees offered residents the opportunity to control their
costs by reducing their waste, an important aspect of our waste management charge from the State of Indiana.
In an effort to curb illegal dumping, the SWMA maintained a 506pound no-fee disposal policy at the landfill.

BCLF I closed to the general public on January 31, 1999. The small amount of permitted airspace re-
maining was used to assist the Columbus City Utilities with a special sludge disposal project. The site, modified
to serve as a Saturday convenience station, opened in April 1999. It continues to serve wetlate, capturing
approximately 20 tons of refuse per Saturday.

Petersville Soil Borroww McNealy Farm

The McNealy property west of the landfill was purchased in November 1997 for soil borrow purposes.
Soil borrow for daily, intermediate and final cover continued from this property until final closure. In early 1999,
the District completed the planned lake on the property. Construction of the dam structure was completed during
closure activities. Fencing and ONo Trespassingo6 signs
be determined though another soil borrow to repair differential settlement of the old landfill is likely within the
next few years. In summer 2003, the McNealy home and farm buildings were sold at auction for reuse. District
staff demolished the remains, which were hauled to our landfill.

Historyd BCLF i CR 450 S

The SWMA recognized the need for additional landfill capacity in 1986 as BCLF | was nearing capac-
ity. The SWMA sought approval for a 2@acre expansion of the landfill from the Indiana Department of Environ-
mental Management. State approval was received in 1989; the SWMA began searching for a new landfill site.
Since 1990, there were three unsuccessful attempts to secure a site.

In March of 1994, the Columbus Area Chamber of Commerce approached the District Board of Direc-
tors with a proposal to form a publieprivate partnership to site a new landfill. This concept was embraced by
the District Board with a financial commitment not to exceed $20,000. Private contributions would make up the
remainder of funds necessary ($125,000) to hire a professional landfill siting consultant. A steering committee
was formed to guide the consultant selection and project oversight. Geraghty and Miller, a national environ-
mental consulting firm was hired to perform the search.
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Gathering information from applicable regulations and local residents, via a series of public meetings,
Geraghty and Miller formulated first a list of search areas in the county. This was sequentially refined to a list of
eleven candidate sites. A negotiating committee of the District Board then approached landowners.

Ultimately, two sites were secured under options to purchase. On August 3, 1995, the District Board
opted to proceed with development of site 2049 (a.k.a. Wagner site) while retaining the purchase option of the
other site (2048, a.k.a. Cummins site).

BCLF Il Site Summary

Site 2049, now BCLF I, lies along the south side of CR 450S, directly south of the intersection of CR
50W and consists of two parcels, one owned by Strietelmeier Farms, and the other by Robert and June Wagner.
Together the parcels total 283 acres. By virtue of its size, this site offers a long term (40+ years) solution to our
solid waste disposal needs. Features of the new site include a 24' wide paved access road with a remotely oper-
ated main gate, acceleration/deceleration and passing lanes on CR 450S designed per the City Engineer, a
scale house, maintenance building, and small load area with recycling and reuse areas available, and a dedi-
cated vehicle untarping area.

A professional landscape architect, Peter Walker/William Johnson and Associates, assisted the SWMA
by developing a landscape plan for the site. The disposal area will comprise nearly 90 acres, and should pro-
vide 40+ years of disposal capacity for our community.

The SWMA submitted a permit application to the Indiana Department of Environmental Management on
March 4, 1996. We received our construction and operating permit on May 1, 1997. An objection to the per-
mit was filed on May 15, 1997. After lengthy negotiations, the objection was settled in late October. The settle-
ment involved direct payments to property owners to allow for their connection to public water supply, additional
monitoring wells, and the incorporation of our property value guarantee terms into the settlement agreement.

Construction of the site began in early 1998 to prepare the site for acceptance of refuse upon closure of
the existing Petersville landfill in early 1999. Property acquisition and initial site development was budgeted for
1997 without the need for any debt obligation to the community. BCLF Il was opened to the public on February
1, 1999.

Historic Tonnages

2008 2009 2010 2011 2012
94,357 71,202 67,049 83,715 | 91,399

Bartholomew County Landfill
Historic Tonnages




Materials / Fees / Hours of Operation

Materials Accepted

We accept Bartholomew County solid waste only, exceptions
being:

e Yard Waste (free disposal available at our Yard Waste
Site)

e Vehicle Tires (unless quartered or cut into thirds)

e  Automotive Batteries (free disposal available at our Recy-
cling Center)

e  White Goods (appliances)
e Hazardous Wast e o-BasédiPgnis) d s

Landfill Disposal Fees as of December 31, 2012

Effective 31-05 one load/day under 200 Ibs. is not charged.

Loads above 200 Ibs. are charge®27.50 / per ton.

Quartered vehicle tires $47.50 / per ton with no weight exemptions

Whole Tires (Effective as of November of 2004)

Light Truck & Car w/o rim $1.50

Light Truck & Car tires w/rim $2.50

Truck tires (19.5 & up) w/o rim $7.00

Truck tires (19.5 & up) with rim $13.00

Floaters (wide truck tire) w/o rim $ 11.00

Floaters (wide truck tire) with rim $18.00

Farm tractor tire $25.00

Pre-approved industrial process/spill cleanup waste$27.50 / per ton with no weight exemptions
CFC appliances $20.00 each

Computers (over 2) $6 each (Expanded Electronics Recycling began on the 26th of December 2012)

Landfill Hours of Operation

Monday-Fridayd 7:30 A.M. 8 4:30 P.M.
Saturdayd 7:30 A.M. 8 4:00 P.M.

CLOSED for the Following Holidays: New Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day,
Christmas Day

Current Operations

In 2011, we constructed a new disposal cell (2D), consisting of approximately 3.3 acres, immediately east of our ex-
isting cell 2C. After additional fill was placed in the northern section of Cells 1 A, B, C, and D, to improve the slopknd of
Cell 2 B and 2C continued. No significant operational problems were experienced. Record late season rains in 2011 carried
over to the spring of 2012. This produced significantly increased volume of leactfatéhat was mostly rainwater.

Random Load Inspections

The landfill randomly inspects commercial vehicle loads on a daily basis.
scale operator identifies which vehicle that is to be inspected and the equipment opera-*
tors at the disposal area sorts through the debris for prohibited materials, hazardous \
waste and related material. The inspection report is then kept on file for IDEM review.

(PCBG



Environmental Controls

BCLF I &Il

Both landfills are active in managing programs to maintain the environment. All loads entering the
landfill (excepting those containing only bagged trash) are required to be effectively tarped. This requirement
along with monthly refuse pick up along CR 450 S from S.R. 11 to Norcross drive, provides an effective means to
control debris along the main artery to the landfill. The high netting litter control fencing around the new landfill
cell continues to function well. In 2008, this fencing was expanded along the south side of the new cell (2C)
helping us to control nuisance litter onsite.

Inspections

The Indiana Department of Environmental Management (IDEM) inspects both our active and closed land-
fills for compliance to regulations governing construction, operations and permit conditions. These inspections
are conducted on a quarterly schedule. Our landfill received a perfect mark in 2012 with no technical violations
noted.

The Indiana Department of Natural Resources (IDNR) and U.S. Department of Soil and Water Conserva-
tion Service as well as local county extension personnel, conducts annual sedimentation and erosion inspections
at our new landfill. BCLF Il received excellent marks in 2012. Per the State inspectors recommendation, BCLF |
inspections have been discontinued due to the stable nature of the site.

Leachate
Both I andfillds | eachate collection and storage
solid waste) worked without incident, other than normal pump repairs during 2012. In an effort to better quan-
tify leachate volumes, a new flow meter was installed near the leachate storage basins in 2012. We continue to
input volumes based on pump run hours and flow meter readings. BCLF | in Petersville captured 112,050 gallons
of leachate in 2012. BCLF I, using twin 100,000 gallon lined leachate storage basins discharging directly to the
City sewer system, captured 3,158,729 gallons of leachate in 2012.

Future Plans

Operations 2012

In 2013, we plan to continue to operate in cells 2C and 2D. The operating contractor now has a sub-
stantial base footprint in which to operate. This should delay the construction of the next new cell f8ry2ars.

Improvements

In late 2006, work at BCLF | commenced tg
provide a direct sewer discharge for the site. Con-
struction was completed in 2007; however, a prop-
erty line disagreement delayed the use of the new
pipeline. In 2008, this issue was resolved and
pumping of leachate directly to the City Utilities
Royal View lift station began in December. In
2012, BCLF | received soil cap rgrading to mini-
mize rainwater ponding . The solar ignited flare
stations were also upgraded in 2012 including the
installation of HDPE manifold piping to reduce
maintenance.

At BCLF II, we will continue to monitor in-
stalled vegetation, providing fertilization as re-
quired. Cell 2D construction was accomplished in the summer of 2011.

sys



Waste Minimization, Recycling, & Education

History

Recycling efforts in Bartholomew County began with an ad hoc com-,

mittee, the Recycling Task Force (RTF), in October 1988. The RTF conduct

pilot residential curbside program and later concluded that composting woul¢™ /&)

have the greatest impact in landfill space savings. The RTF did believe that {

more "conventional" recycling was important and worked with the City of Co-fit."

lumbus to establish a drop off recycling program in May 1990. An area was

designated in a storage building behind the City Garage for delivery of recy-

cl ables on Saturdayd6s only. Hundreds of residents drop
a definite need for the center.

2012 Residential Volume (Ibs) Columbus/Bartholomew DriveThru Recycling Cen-
* Glass ter

3%

P 19% * Cardboard In February 1992, construction of the Colum-
* Paper bus/Bartholomew Recycling Center began. The new fa-

cility opened in July of that year. Since the opening of
our drive-through center, many midwest markets have
become stable allowing cost effective collection and
LT transportation. In 1995, we extended hours on Tues-
dayds and Thursdayodés from 7: 30
days of residential delivery.
am to 3:30 pm were designated for business drepff.

¥ Metal

¥ Plastic

Hours of Operation Extended

Continued public support showed the need for extended Tuesday and Thursday residential recycling
hours in 1995, Fridayo6s whurecyckind bersiof dperatian m®ctaberefi dent i al
2004. In January 2010, the City of Columbus implementeda-8 i er-asygua Wr owo6 (PAYT) Toter
encouraging residents to reduce and recycle their waste. In response to the City, the Columbus/Bartholomew
Recycling Center Driv@ hru hours were extended to also include Monday and Wednesdays 8:00am to 3:30pm.
This change provides residents with a@ay per week opportunity to make recycling in the community more con-
venient. Current hours now include Monday, Wednesday, Friday, Saturday 8:00&3:30pm and Tuesday/
Thursday 7:30am6pm. In May 2012, PAYT Toter system was revoked by the City of Columbus.

2012 Columbus/Bartholomew Recycling Center Hours of Operation
Monday/Wednesday/Friday/Saturday - 8:00 A.M. -3:30 P.M.
Tuesday/Thursdag 7:30 A.M. 8 6:00 P.M.

Revenues & Volume
Material volumes and revenues received at the Co Revenue Generated

lumbus/Bartholomew Recycling Center vary monthly de-
pending upon season and activities. Revenues fluctuate from ReCy|ab|eS
with market demand, the cost of transportation to market,
the level of processing and the volume of material shipped 400,000.00
to market. In 2012, the District received a tqta_l of . 200,000.00 l
$178,389.23 from the sale of recyclables; this is consistent

with the previous yeards a
the fluctuation of revenues received since 2006.

chart S
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RollOff Recycling Program

In 1992, nine locations throughout Co-

lumbus and Bartholomew County were selected RO”—Off Recycling
to site 24/7 roll-off recycling containers as an
Volumes (Ibs)

added convenience to recyclers. The ratffs
accepted plastic, glass and metal containers but
had no educational value for the users. This re-
sulted in a 40% contamination rate and deletion [EaiaYY%
of several locations. The drop boxes that remairgieleleJee]o]
in Bartholomew County are located at Kroger
Grocery, the Petersville Convenience Station, a 500000
the Bartholomew County Landfill. In 2010, an 0
additional site was added at the Harrison con-
venience site.

Volumes increased considerably in
2004 due to Rumpke of Indianads decision to drop their
of their subscribers began using the containers for their recycling needs. The following chart shows the volume of
recyclables dropped off at the containers since1999. In 2012, residents recycled 1,059,460 pounds of material.

Satellite Rural Recycling Program

July 1, 1995 brought staffed recycling collection to four county locations (Ogilville, Hope, Elizabethtown,
Taylorsville). This program was the result of the full cost analysis completed for recycling in 1994. The analysis
showed the drop box program was not consistent with our goals of education and eeffective service.

In October of 1997, three of the original four county satellite rural recycling locations were changed to
better accommodate recyclers. (Walesbhoro, Hope, Hwy 7/31, Long Road) The new sites were at the same loca-
tion as the rural refuse collection program thus increasing participation.

In December of 1998, it was decided to move two of the sites due to the relocation of the landfill and
Rural Refuse Collection sites. The Walesboro site was moved to ABC Stewart School ori'Batdrday of the
month and the Lowell Bridge site was moved to Long Road, located in the Flatrock Industrial Park, orftGau4
urday of the month.

Due to lack of participation at the 7 & 31 rural recycling site and a large increase in volumes at the new
ABC Stewart location, the District decided to shift th& Saturday of the month to ABC Stewart as well. This al-
lowed for efficient collection of recyclables in a section of the county that is growing rapidly. Users of the 7 & 31
site were encouraged to use the Petersville Convenience Station or the county landfill, which began accepting a
limited menu of recyclables in 1999.

In 2003, the ABC Stewart rural site was relocated to Harrison Township on Old Nashville Road, just off
State Road 46 West. The new site, secured through the Sycamore Land Trust, is about 2 miles west of ABC Stew-
art.

In 2009, the decision was made to discontinue collection at the Long Road site due to lack in participa-
tion. In order to fill the need of paper and cardboard collection at the Kroger site, the mobile recycling trailer
now collects sorted materials at the Kroger location on the 1st and 3rd Saturday of the month.

In 2010, Harrison Township became a permanent site and now houses-afil containers for cemingled
recycling, a container for cardboard collection, and Abitibi bins for paper collection. In 2011, the mobile trailer
provided service at the Kroger Store the 1st & 3rd Saturday of each month and travels to the Hope Utility Garage
on the 2nd & 4th Saturday of each month.

Volumes collected at satellite locations continue to be on the rise in 2012 due to an increased demand
for convenient recycling locations. Increases are demonstrated in the chart below.

Hours for Rural Recycling Satellite Program in

Satellite Recycling 3012
1st & 3rd Saturday of the Month
Volumes (lbs) st & 3rd Saturday of the Mont

Kroger Store8:00 A.M.-3:00 P.M.
400000 g 2nd & 4th Saturday of the Month
' Hope Utility Garage8:00 A.M. -3:00 P.M.
o

S
A

200000 *~
O‘i. 'I
Qe

N
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Resolute Forest Products (Formerly Abitibi Bowater) Paper
Retriever Program

- In late 2005, after a yearlong courtship of Abitibi Paper Recy-
- cling, the District successfully brought the number one paper recycler in
] . ‘! the world to Bartholomew County. Abitibi has over 17,000 of their

Paper Retriever colorful green and yellow bins in metropolitan areas across the United
~g—

RECYCLING States, servicing communities mainly through ratr-profit entities such
as schools, churches and governmental units. Groups willing to site a
container at their facility are compensated for their paper but must be
willing to allow residents in the surrounding area to access the bin.

Upon Abitibids agreement to service Barthol omew Cou
and the Education Coordinator met with the Bartholomew Consolidated School Corporation and the Flatrock
Hawcreek School Corporation in an effort to site containers at as many schools as possible. Othefargprofit
agencies were also recruited to host the paper recycling bins as we strive to divert as much of the paper waste
stream from landfill disposal as possible.

Due to the cost and labor involved with transporting recycled paper materials from the landfill to the re-
cycling center, the District opted to place Abitibi bins at the landfill. Abitibi bins are also located at Petersville
and Harrison Township for convenient paper recycling options for residents.

In 2012, Bartholomew County residents recycled 1,059,460 pounds of paper utilizing Paper Retriever
bins.

Abitibi Paper Bin Locations (96 bins as of 12/12)
Churches Other
Bartholomew County GOB

Schools

ABC Stewart Montessori Columbus Christian

Central Middle School *
Clifty Creek Elementary

Bartholomew County Landfill
BP Gad) State Road 7 & 31

Community Church of Columbus
East Columbus United Methodist
Faith Lutheran

Columbus East High School
Columbus North High School

Cross Cliff Elementary
Fodrea CSA Elementary

Hauser High School
Hope Elementary
Kindercare

LF Smith Elementary

Mount Healthy Elementary *
North Star Montessori School
Northside Middle School

Parkside Elementary School *

Rockcreek Elementary School *

Schmitt Elementary School

Southside Elementary School
Taylorsville Elementary *

WD Richards Elementary
White Creek Lutheran

First Lutheran
First Presbyterian
First United Methodist

Grace Lutheran
Hope First Wesleyan
New Hope Christian

Sandy Hook Methodist

Saint Bartholomew Catholic
Saint Paul 6s
Saint Pet er ds

White Creek Lutheran

* Denotes they also participate in EcoRewards service

Clay Township Fire Department
Columbus Fire #4

Community Center of Hope
Donner Park

Foundation for Youth
Harrison Convenience Station
IUPUC

Ivy Tech Community College

Knights of Columbus

L ut h Lincoln Park

L ut h (Love Chapel

Peters Heating and Cooling

Petersville Convenience Station

Sams Club

The News Stand
Walmart 6 West
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Business Recycling

Columbus/Bartholomew Dropoff Business Recycling

Businesses have the option to deliver their recyclables to the Columbus/Bartholomew Recycling Center
every Monday 7:30am-3:30pm for fastest service. Beginning in 2011, the recycling center will also accept busi-
nesses throughout the week on an arall basis to provide more convenient recycling options. Many businesses
utilize the program to not only drop off paper products, but also other materials recycled at the center. In 2012,
approximately 944 vehicles recycled 174 tons of material.

Commercial Curbside Collection Program

The Commercial Curbside collection program is a Gov
City of Columbus and the Solid Waste Management District (SWMD). The program began January 2, 1994
with approximately 200 participants. Materials collected were cardboard, computer paper and white copy pa-
per. Mixed office waste, junk mail and shredded paper were added to the collection program in 1997 in an
effort to capture a larger portion of the commercial waste stream. The city collects paper products using a con-
ventional refuse collection truck and delivers materials to the recycling center for processing and shipping.

In 2004, the District purchased an industrial size baler in order to keep up with the escalating volumes
of cardboard processed at the recycling center. The
auto-tie, open-door baler also increased employee
productivity.

In 2006, the District utilized a $15,000 grant
from the Indiana Department of Environmental Man-
agement to upgrade the commercial collection pro-
gram. Funds were used to pay half the cost of card-
board collection containers to entice new subscribers
and publishing of business recycling booklets that
were distributed to current clients and prospective
businesses.

Since the programfés inception, participation and vo
business recycling advertisements, the inclusion of industry to the program and, several grant opportunities that
have allowed the District to offer local businesses recycling dumpsters at half the normal cost. To help offset the
cost of bin replacement, the District now charges a $100 fee per bin that is placed for collection for each new
business, as bins are available. In 2012, 250 businesses participated in the Commercial Cardboard and Office
Paper Program. This program continues to divert large amounts of waste materials from the landfill. Volumes in
2012 reached 2,178,714 pounds, the highest yearly total to date.



